
DPW - COMMITTEE 
Monday, September 21, 2020 - 9:30 AM 

 
 
Robin DeLoria, Chairperson 
Archie Depo, Vice-Chairperson 
 
Chairman DeLoria called this DPW Meeting to order at 9:30 am with the following Supervisors in 
attendance: Robin DeLoria, Archie Depo, Shaun Gillilland, Joseph Giordano, Charles Harrington, 
Roy Holzer, Stephen McNally, Noel Merrihew, James Monty, Jay Rand, Jr., Thomas Scozzafava, 
Michael Tyler, Joe Pete Wilson and Davina Winemiller. Clayton Barber, Stephanie DeZalia, 
Kenneth Hughes and Jeffrey Subra were excused.    

 
Department Heads present: Jim Dougan, Judy Garrison and Dan Palmer.  
 
Also present: Alice Halloran and Harleigh Greene - Soil and Water. 
 
News media:  Tim Rowland – Sun Community News 
 
 
DELORIA:  Let’s call this DPW meeting to order, stand for the pledge please.  Good morning.  
Thank you.  Okay, Mr. Dougan would you come to the front of the class. 
 
DOUGAN:  Good morning. My first resolution requesting authorization for the Purchasing Agent 
to bid a cured in place channel lining project for the fish hatchery.  This is basically epoxy and 
fiber glass residue liner that gets pulled in underneath the building.  There’s concrete channels in 
the office building which is that first building on the right after you cross the bridge where we rear 
the fish and then hatchlings and small fish are.  There’s channels underneath the concrete floor 
where the water comes out of each of those different compartments and then eventually gets 
down to the main ponds and we’re losing quite bit of water there.  We’ve done a couple of projects 
the past couple of years where water has actually eroded out from the bank next to that near 
Putnam Creek so this would be funded by Northern Borders.  It’s a little kind of specialty project 
so I’m not sure what the dollars and cents are going to be on it but we’re estimating around 
$100,000, and we’ve got about $134,000 in grant from Northern Borders which is a Federal 
program.  I just would like to bid it at this time. 
 
DELORIA:  And the discussion we’ve had you’re assuming it’s going to come in around, possibly 
$100,000 and you have $134,000 grant? 
 
DOUGAN:  Yes.  I’ve got quite a bit experience doing this with sewer pipes, lining sewer pipes 
with clay tiles especially when it gets in bad condition but I haven’t done it under a building it has 
been used for that it’s a little more specialty so that’s what we are asking for today. 
 
RESOLUTION AUTHORIZING THE PURCHASING AGENT TO GO OUT TO BID A CURED-IN-
PLACE CHANNEL LINING PROJECT FOR THE ESSEX COUNTY FISH HATCHERY.  Depo, 
Giordano 
 
DELORIA:  All in favor, aye.  Number two, Jim. 
 
DOUGAN:  Number two is we are requesting authorization for a change order in the amount of 
$5,056.37 to JFP Enterprises.  This is for removal a concrete pad in the basement of a community 
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center.  This is GOSR funded project that the Town of Jay has actually already approved this and 
is going to pay for it with town funds but because the county is administering the overall grant to 
keep things consistent and make sure the town gets all reimbursement I’m asking for this 
resolution. 
 
RESOLUTION AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO 
EXECUTE A CHANGE ORDER IN THE AMOUNT OF $5,056.37, TO JFP ENTERPRISES, INC. 
FOR REMOVAL AND REPLACEMENT OF AN EXISTING CONCRETE PAD AT THE JAY 
COMMUNITY CENTER WITH FUNDS TO COME FROM BUDGETED GOSR FUNDS AND 
TOWN OF JAY FUNDS.  Giordano, Winemiller 
 
DELORIA:  All in favor, opposed.  Number three, Jim. 
 
DOUGAN:  Number three is requesting a contract with Schoder Rivers Associates in the amount 
of $27,200, this is for professional engineering services to get started on the bridge replacement 
on the North Hudson side of Tracy Road.  It’s Tracy Road over New Pond Brook. That bridge has 
been flagged by DOT each of the last few years in a row we posted it down to 10 tons.  It’s a 
timber deck bridge on top of concrete abutments so I want to start the process to replace that 
bridge before we get a red flag that closes it off. 
 
DELORIA: Those aren’t good. 
 
RESOLUTION AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO 
EXECUTE A CONTRACT AMENDMENT WITH SCHODER RIVERS ASSOCIATES IN THE 
AMOUNT OF $27,200.00, FOR PROFESSIONAL ENGINEERING SERVICES FOR THE 
TRACY ROAD OVER NEW POND BROOK BRIDGE REPLACEMENT PROJECT IN THE 
TOWN OF NORTH HUDSON WITH FUNDS TO COME FROM BUDGETED FUNDS.  Giordano, 
Depo 
 
DELORIA:  All in favor, any opposed.  Jimmy, anything from any of your other various 
departments? 
 
DOUGAN:  Yes on the rooftop replacement project for the courthouse is scheduled to start 
October 5th. It’s going to be a pretty good size project.  We are replacing eleven rooftop units.  
There’s going to be a large crane set up in this back driveway near the courthouse.  We are going 
to be blocking off the main driveway along the back of the complex to basically the far side of the 
courthouse. We will have a flagger on this end to allow deliveries in and out that are within the 
complex and allow a little traffic but there will definitely be some construction and that is expected 
to be like that for about a week.  Questions on that anyone? 
I did want to give an update on the drought conditions that we have.  We are struggling for water 
at the fish hatchery.  We normally need 450-500 gallons a minute to feed the fish, get the right 
amount of oxygen in the water. We’ve been running peak of around 400-500 gallons per minute. 
That is when Crown Point’s pumps are off.  When Crown Point’s pumps are on we drop around 
330 so we’re struggling a little bit.  We’ve installed temporarily a pump where we are recirculating 
some water back up to the head of it but we are already at what we would call winter elevations 
for water flow out of the springs which is our major source this time of year.  We will turn Putnam 
creek on just as soon as we can but we really can’t do that until water is below 60 degrees so 
we’re probably a few weeks or a month away before we will be able to turn it back on.  I just 
wanted the board to be aware.  That is lot of overtime, our staff out there are digging channels 
and cleaning debris and everything to make sure we get as much water out of the springs that we 
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possibly can just wanted you to be aware. 
And then if acceptable I’d like to next month at this meeting have some of my engineering staff 
do a little bit of a presentation to you on some of what we’ve been doing when it comes to asphalt 
partly because of budget and partly because we felt we should look in a little more depth into our 
asphalt program.  You may recall a few years ago we worked with Cornell Cooperative Extension 
and we had a couple of interns we kind of piggybacked off of something that Joe Giordano did in 
Ticonderoga and we put together what we called paper management plan, we went out and 
inspected all the roads, rated their asphalt by condition.  We kind of expanded that now we bought 
a few components and put together our own little asphalt coring machine, a unit that sits in the 
back of the truck we spin it out, we core the asphalt to know exactly what’s there in both the 
asphalt and the sub base and a sample of the sub soils and I guess we’re trying to work smarter 
rather than harder at this.  You may have noticed on a few projects we added a tac coat on a few 
jobs this year finding that as we’re doing this coring different layers of asphalt that we put down 
are not binding to each other so instead of having a nice thick asphalt overall pavement detail we 
instead we have all these individual layers that aren’t working so I’d like that staff to show that to 
you so that you can see what we’ve been doing with Covid-19 and working with the County 
Manager, the Chairman we really cut down on the asphalt this year not knowing first of all what 
the state was going to give us they said they were going to cut us 20% in CHIPS we planned on 
that. They now changed that tune a little bit and this is going to affect all of you they said planning 
on spending your 80% but what we’re hearing back and I’d be glad to hear from any of you and 
your highway superintendents is they paying you 80% of what you submit to them so if you’re cut 
by 20% they really are only giving you 80% of the 80% you submitted even though that’s not what 
they told us we were to do that probably works okay for the county a little bit because we didn’t 
spend quite a bit of other county budgeted asphalt money but the towns that CHIPS is all you 
have that’s going to put you in a bind if it actually comes back that way.  Part of the reason why I 
want to show the coring and the tac coat and present that to you so that you can see working 
smarter not harder. 
 
DELORIA:  Okay very good. Anything else from you today Jim? 
 
MONTY: I guess this question would be more for Dan than Jim, have we heard anything about 
that $300,000 that we were supposed to get from Solid Waste? 
 
PALMER: We haven’t heard anything specifically.  I would expect that it would be cut 20% but at 
this point that $300,000 is only for one year. I mean I don’t know where we would be the following 
year 2021 and beyond. 
 
GILLILLAND:  They told us not, that this is it the last year. 
 
MONTY:  I know our conversation with them over the bus route on the hiker shuttle they were 
supposed to my understanding was they weren’t going to give it back to us. 
 
GILLILLAND:  No, we go this year but there was correspondence about certification that came in. 
 
PALMER:  Yeah, there was something out there. 
 
MONTY:  Do you have anything in writing? 
 
GILLILLAND: It’s in the budget. 
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PALMER:  Yeah, it’s in the executive budget so it’s still there. 
 
MONTY:  But that still doesn’t mean – 
 
PALMER:  Well, yeah but we typically get it if it’s in that executive budget.  I suspect they will cut 
us 20% 
 
MONTY:  So we can expect $240,000 of it? 
 
PALMER:  Yes. 
 
MONTY:  How does that effect your budget Jim $60,000 less? 
 
DOUGAN:  Solid waste is always tight I think Dan could tell you that but because a lot of revenue 
is actual tons of material produced that go through that.  $60,000 hit is a big hit I would say. 
 
PALMER:  Yes it will have an impact. 
 
MONTY:  Thank you. 
 
DELORIA:  Okay any other questions for Jim?  Allison, do you have anything for us today? 
 
HALLORAN:  Yes brief.  I just wanted to introduce Harley Greene our intern that is going to be 
here for about four or five more weeks.  She’s been doing a lot of hydro seeding and she’s going 
to help us finish up some projects. 
We have our final tire drive in Minerva on October 17, that’s a Saturday and October I believe it’s 
the 14th we are having our four-hour sediment control course for any municipal people to come 
to. We do have limited seating due to Covid but we are going to hopefully be able to offer several 
of those throughout the year.  Training, we’ll have that available any questions on my report? 
 
DELORIA:  Thank you.  If there is nothing else from the board we stand adjourned. 
 
 As there was no further discussion to come before this DPW committee it was adjourned 
at 9:45 a.m. 
 
Respectfully submitted, 
 
 
 
Judith Garrison, Clerk 
Board of Supervisors 
 
 
 
 
 


